April 4, 2004, General Business Meeting Minutes

Chapters present: Baden Powell (9 voting members present), Big Teepee (9 voting members present), Black Beaver (11 voting members present), Canadian Valley (11 voting members present), Chisholm Trail (5 voting members present), Eagle (10 voting members present), Kickingbird (2 voting members present), Sooner (5 voting members present), Will Rogers (8 voting members present), Lodge Officers (4 officers present), and Western Plains had no voting members present.  Total voting members was 74.

Current Rules and changes to be made were read aloud to everyone.

Discussion.

Motion and second for page 1 of changes was made.  Motion passed 74-0

Motion and second for page 3 of changes was made.  Motion passed 74-0

Motion and second to close meeting.

April 4, 2004, LEC Minutes
II. Roll Call: All chapters present.  Activities, Fall Fellowship, Fall Ordeal, Spring Ordeal, Service, Camping Promotions, Unit Elections, Website, Vigil, and Shows committees present.

III. Committee Operations report: Recognition of Mark Dumas, Chris Jones, and Curtis Doiron.  Committee expectations: need calendar, goals, and mission statement.

IV. Chapter Operations report: Nothing to report.

V. Secretary’s report: Described graphs on roster.  Brotherhood Conversion rate at 8% at end of March.

VI. Treasurer’s Report: See budget.  Treasurer will be purchasing a cash register for the Trading Post.  Trading Post will be its own committee separate from the Finance Committee

VII. Chapter Reports


Baden Powell: 24 Brotherhood at Camporee, making camping promotion videos


Big Teepee: 23 Ordeal and 6 Brotherhood at Spring Ordeal, performed Pre-Ordeal, Ordeal, and Brotherhood ceremonies


Black Beaver: 11 Ordeal at Spring Ordeal, 7 Brotherhood in February, updating roster


Canadian Valley: Pre-Ordeal team at Spring Ordeal, 13 Brotherhood at Camporee, 11 on Spring Ordeal Staff, 9 Ordeal at Spring Ordeal


Chisholm Trail: 17 Ordeal at Spring Ordeal, 7 members at Spring Ordeal


Eagle: In the process of reorganizing


Kickingbird: Working on ceremony teams, 63% Brotherhood conversion rate, 75% new members


Sooner: nothing to report


Western Plains: 1 Ordeal and 2 Brotherhood at Spring Ordeal


Will Rogers: Cross-over ceremonies, Pre-Ordeal and Ordeal teams at Spring Ordeal, 22 Ordeal at Spring Ordeal

VIII. Committee Reports


Activities: Final calendar


Fall Fellowship: Need Key Staff, Major planning kicks off after Scoutacular


Fall Ordeal: Looking for Staff


NOAC: 21 registered, Transportation, shirts, and patches being worked on


Spring Ordeal: Went well, 225 new members


Service: Camp service promotion


Camping Promotions: Brochures and video for SFSR and CGT


Unit Elections: Training at Fall Fellowship


Website: Need people to help


Vigil: Vigil Selection on April 10, need nominations by then


Shows: Forming committee for events, need help


Membership: Working on Troop Representative Program

IX. Old Business


Spring Ordeal: See report

X. New Business


Section Conclave: SR-3A and SR-3B merged, Section wants Ma-Nu Lodge to host 2005 Section Conclave, 0 For, 22 Against, 1 Abstaining vote


Patches: New Lodge Flap, shrink design and change border color to comply with national policy, motion and second to move to Finance committee, approved


Calendar: Motion to add a Fellowship weekend on February 26, 2005, approved, Motion to approve calendar, approved


LLD 2: Will be held at Camp Kickapoo on August 28, 2004


Electronic Equipment Purchase: Equipment lodge needs: trash barrels, working radios, service tools, portable PA system, motion made to allow Shows Committee to purchase needed electronic equipment and Vice Chief of Operations to purchase any other needed equipment, approved


2005 Spring Fellowship: Motion made to hold a Spring Fellowship, approved


Service Flaps: Motion made to not charge for Service Flaps, approved


Arrowmen Unit Service Award: Motion to initiate the program and not charge for the flaps, approved


Scoutacular: Need help for Shows staff and Brotherhood ceremonies

