May 22 L.E.C.

1. Lodge Officer’s Reports

a.

Chief - Get committees going with members and start having regular
meetings. Get prepared for a chapter leadership change at the end of the
year.

Vice Chief of Program and Activities — Get OA Troop Rep started this
summer. Get camping promotion video out by Fall Fellowship.

Vice Chief of Ceremonies — Try and get ceremony teams out on Tuesday
and Wednesday to perform Brotherhood. Need list of all ceremonies
teams, Bowstring members, and contact info. Is going to set up
ceremonies training, but needs dates from ceremonies chairmen. Contact
Ross Bailey inductions@manul33 with any information or questions.

Vice Chief of Camping and Service — Have trail crews at Slippery Falls
and George Thomas May 27-31 and June 3-6 at Slippery Falls.

Secretary — Brotherhood Conversion is at 11.7%. Six new Brotherhood
members from May Ordeal.

2. Chapter Reports

a.

Baden Powell - Has a Brotherhood team and is working on getting a Pre-
Ordeal and Ordeal. Brotherhood is at 13%.

Big Tepee - Has a Brotherhood, Pre-Ordeal, and Ordeal team. Launched a
new website. Offered to cook a pig at Spring Fellowship. Doubled to
tripled attendance at chapter meetings in past year.

Black Beaver — Starting to work on getting a Pre-Ordeal, Ordeal, and
Brotherhood team. Has preformed two Eagle ceremonies, a call out, and
arrow of light ceremony.

Canadian Valley — Has a Pre-Ordeal, Ordeal team. Working on Sasakwa
Ordeal. Brotherhood is at 30%.

Eagle — Has Brotherhood team.

Kickingbird — Performed call out, Eagle ceremony, crossovers. Trying to
get people interested in making a Pre-Ordeal and Ordeal ceremony team.
Brotherhood is at 77.8%

Sooner — Working on making ceremony teams. Brotherhood is at 15%

Will Rogers — Has a Pre-Ordeal, Ordeal, and Brotherhood team. Working
on rebuilding teams. Brotherhood conversion at 13%. One brotherhood
conversion at Ordeal.

3. Committee Reports



a. Activities — Fall Fellowship to add shooting. Need ideas for events.
Contact David Brazil at activities@manul33.org.

b. Ceremonies and Inductions

i. Slippery Falls Ordeal — Successful. Review meeting should be held
shortly.

ii. George Thomas Ordeal — Has set up main part of team. Need a lot
of help for ceremonies. It will be held July 8-9. Contact Adam
Wielgus at julordeal@manul33.org.

iii. Sasakwa — Has main staff together and is going to start planning
meetings when summer starts.

iv. Kickapoo. Needs staff, ceremonies, and Elangomats. Contact Matt
Glass at sepordeal@manul33.org.

c. Brotherhood —Is at 11.7%. Set up dates for teams to go down to Slippery
Falls on Wednesday or Tuesday each week. Contact Ross Bailey with
dates that team can make it. inductions@manul33.org

d. Service — Need people to come to service weekends to accomplish the
lodge’s goal of 10,000 man-hours of service.

e. Camping — Start working on camping promotion video before summer
camp starts. Want chapters to start scheduling camping promotion visits,
because we need to visit 75% of units for quality lodge.

f.  Vigil — Need nomination forms by June 25. The meeting will be held June
25.

g. Unit Elections — Need a chairman. They will need to develop training
material to run a class and monitor success.

h. NOAC — Working on getting fundraisers started to help offset the cost.

i.  Shows — Section Conclave show went very well. Now working on
camping promotion video and Fall Fellowship.

J- Trading Post — Online Trading Post has been launched. Need inventory
ideas. Send ideas to tradingpost@manul33.org.

k. Unit Representative — Need a chairman
4. Business

a. Vigil weekend has been moved to Camp Kickapoo on Oct 21. Lodge
Picnic will be at Camp Kickapoo on Oct 22.

b. Service Budget — It was motioned to allocate $3,000 to the service
committee for service projects. This money is for between now and the
next L.E.C. (Aug. 27). The motion was seconded. The ayes won
unanimously

c. It was motioned to buy the domain name trooprep.org to launch a new
site. It was seconded and approved.
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d. Commemorative Lodge Flaps — It was motioned to create commemorative

lodge flaps that will commemorate all of the mergers the lodge has had,
and to produce one from Shawnee Lodge, as well as for other mergers. For
3, opposed 6. It was then motioned to amend it to check financial ability of
the Lodge before production. Ayes won. E-mail all designs to Chris
Rogers at chief@manul33.org.

Service Flap Design — Motion to run out of old service flaps before
making new ones. Ayes won. It was also motioned to use a color version
of the patch for those who donate to the endowment fund if that is
approved. An amendment was motioned that would establish a minimum
donation, because legal aspects didn’t create any. Then it was motioned to
create a committee on uses of patch design. Ayes won.

Set up targeted Service Funds - The funds would be for specific projects
that people or the lodge can donate to. The list would be made from the
camps current lists of what they need. Ayes won.

5. Other Business

a.

b.

Motion for Eric Hollingshead to run an OA Crackerbarrel at Slippery Falls
during Summer Camp. The budget is to be $300 for six weeks. An
amendment was motioned to make Shain Fitzgerald his second. Ayes won
the amendment. Ayes won the motion.

LLD2 is to be held in the Fall and still needs a chairman.

Next L.E.C. is to be held on Aug. 27 at Fall Fellowship
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